
Alaska United Methodist Conference 
Vital Congregation Project/2012 Local Church Goals 

 
 
Date_________________ Name of church__________________________________________ 
 
Name of person filling out this form________________________________________________ 
 
Please share your church’s mission statement: ______________________________________ 
 

 
____________________________________________________________________________ 
 
What are your church’s goals for 2012 that will help you achieve your mission? 
1.___________________________________________________________________________ 
 
2. __________________________________________________________________________ 
 
3.___________________________________________________________________________ 
 
Who in your church has been briefed about the Vital Congregation Project? 
__ Pastor 
__ Lay Leader 
__ Church Council 
__ SPRC 
__ Other leaders 
__ Entire congregation 
 
What means did you use to communicate about this project? 
__ newsletter 
__ E-Aurora (conference E-newsletter) 
__ your church web site 
__ announcements in worship 
__ committee meetings 
__ planning retreat 
__ one on one sharing 
__ sermon(s) 
 
Does your church plan to use the dashboard on http://umvitalcongregations.org/? 
__ yes 
__ no 
__maybe 
 
If yes, what date do you plan to begin?  ____________________________________ 
 
What do you need from conference leadership in order to move forward with this intiative? 
__ call from DCM or CS 
__ webinar just for our church led by DCM or CS 
__ in person visit from DCM or CS 
__ other (____________________________________________________________) 
 

(Please include this form in the file of charge conference papers to be returned to the superintendent.  Thanks!) 

http://umvitalcongregations.org/

